Alaska Energy Cost Reduction Program
Progress Report

Grantee: Alaska Power Company (a/k/a Alaska Power and Telephone Company)

Project Name: APC Mergers and Consolidation Project, Prince of Wales Island
(POW Upgrades)

Grant # 0073-DC-2002-126

Period of Report: _April 1, 2002 through June 30, 2002

Project activities completed:
Installation of the automated motor control line breaker in Kasaan is near completion.

The 3-phase line extension to upgrade the City of Klawock shop from single phase is
complete.

Removal of abandoned TV cable in Klawock and Thorne Bay is near completion. Raptor
protection has been installed across the top of crossarms on poles where necessary.

In Klawock, the Over Current Protection (OPC) controls are being redesigned.

Untreated, deteriorated cedar poles in Klawock are being replaced with poles meeting NESC
requirements.

Project existing or potential problems:

No problems existing or indicated at this time.

Activities targeted for Next Reporting Period, July 2002:

Continue with the replacement of deteriorated and undersized poles in Klawock.
Complete removal of TV cable and raptor protection in Klawock and Thorne Bay.
Implement the redesigned Over Current Protection system.

Continue with the switchgear upgrade and the insulation of the power plant building in
Kasaan.
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